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1. Mandate overview 

 

Name of Regional Fund-of-Funds ESIF - EAFRD - ITAgri Platform – Piemonte (AGR07)

Name of Entrusted Entities EIF

Region EUR 5,000,000

out of which EAFRD EUR 2,156,000

out of which, national co-financing EUR 2,844,000

Funding Agreement Signature Date 05/02/2018

Currency EUR

Commitment Period From 05/02/2018 to 31/12/2023

Termination Date 31/12/2037
Type of Financial Instrument Uncapped Guarantee

Full Name of Operational Programme

Rural Development Programme of the Region Piemonte 
(CCI: 2014IT06RDRP009)

Priority (Focus Area)

P2: Enhancing farm viability and competitiveness of all types of agriculture in 
all regions and promoting innovative farm technologies and the sustainable 
management of forest / FA 2A Improving the economic performance of all 
farms and facilitating farm restructuring and modernization, notably with a 
view to increasing market participation and orientation as well as agricultural 
diversification;

P3: Promoting food chain organisation, including processing and marketing of 
agricultural products, animal welfare and risk management in agriculture - FA 
3A Improving competitiveness of primary producers by better integrating them 
into the agri-food chain;

Sub-measures supported by the Financial Instrument 4.1 Support for investments in agricultural holdings
4.2 Support for investments in processing/marketing of agricultural products
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1.1 Overview as of 31 December 2020 
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2. Background1 
 
The Regional FoF was established within the Agri Multi-Regional Guarantee Platform (the 
“Platform”), as an instrument to address the market failure confirmed in the Ex-ante Assessment 
performed by the Region. As set out in the Investment Strategy and Business Plan, the Regional 
FoF will be implemented through an uncapped guarantee instrument intended to provide 
selected financial intermediaries credit risk coverage in relation to a portfolio of newly originated 
loans to final recipients eligible to receive the support under the Platform. 
 

2.1 Progress on implementation of the Platform 
 
Selection of the Financial Intermediaries - Call for Expression of Interest and Operational 
Agreements 
 
As of 31 December 2020, all the Operational Agreements with the selected Financial 
Intermediaries have been signed and the financial instrument is fully operational. 
The Banks receiving the uncapped portfolio guarantee by the EIF are: 

- CREDEM; 
- ICCREA Banca d’Impresa; 
- Credito Valtellinese; 
- Banca Popolare Pugliese; 
- Banca Popolare di Puglia e Basilicata; 
- Banca Cambiano; 
- Monte dei Paschi di Siena. 

 
The resources made available by the participating Regions are allocated with the following 
distribution in each of the participant Regions: 
 

Regional FoF CREDEM ICCREA CREVAL BPP BPPB Cambiano MPS 
Calabria X X     X 
Campania X X  X    
Emilia-Romagna X X X   X X 
Piemonte X X X   X X 
Puglia X X  X X  X 
Toscana X X X   X X 
Umbria X X X     
Veneto X X X    X 
 
The Operational Agreements between EIF and each of the bank will reflect commitments to 
deploy Agreed Portfolio Volumes (APVs) to be guaranteed by the EIF under the Platform that will 
be increased progressively, up to higher Maximum Portfolio Volumes (MPVs) as set forth in the 
same Operational Agreements. The operational and commercial mechanism of APVs and MPVs 
will be managed contractually by the EIF in order to: (i) always allow for loan portfolio volumes 
covered according to the contract with the amounts paid by the Managing Authorities which do 
not exceed the relevant Net Contribution Paid at any relevant point in time, and (ii) incentivize 

                                                 
1 Capitalised terms that are not defined in this report shall have the same meaning set forth in the 
Funding Agreement. 
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the banks towards a quick deployment of the portfolio volume assigned to them (i.e. through 
disbursements in favour of eligible final recipients) in order for EIF to increase the relevant APVs 
(and possibly MPVs) compared with the less performing banks. 
 
Implementation disruption due to the covid-19 pandemic 
 
As well-known and discussed by the Investment Board, the start-up of the financial instrument 
under the platform, due to its experimental nature and the novelties, has been slow and only in 
the second half of 2019 the first disbursements to final recipients occurred, unfortunately only in 
some of the participating Regions. 
The pandemic and the lockdown started in the first quarter of 2020 and lasted throughout the 
year has disrupted the difficult early development of the financial instrument, with a de facto 
complete stop of any financing provided for investments. 
Moreover, the significant measures introduced by the Italian Government to support the 
economy and namely the extension to the primary sector of the 90% free guarantee by the State 
on loans to SMEs, have crowded out the possibility for the EIF guarantee to be competitive as 
long as the temporary aid framework for covid will last. 
EIF has taken all the possible actions to support the Banks in the implementation and in 
particular has promoted a change in the eligibility criteria of the guarantee in order to allow 
support to stand alone Working Capital (i.e. in addition to the one not linked to investments as 
previously envisaged). This action, operational since Q4 2020, should allow the EIF guarantee 
to intercept more demand for liquidity finance, especially when the temporary aid framework 
adopted by the State guarantee currently offered to Agriculture. 
Nonetheless, further options will be explored in case the disbursements will not increase in 2021 
and possible actions will be submitted to the Investment Board. 
 
 
Investment Board meetings 
 
During the reporting period, an Investment Boards took place on 21 January 2020, to discuss 
the following agenda 

o Resolution, pursuant to art. 6.7 (d) of the Funding Agreement, on amendment of 
art. 14.2 (b) of the Funding Agreement upon the entry into force of the 
Implementing Regulation (EU) 2019/1140 of 3 July 2019 which establishes the 
models for control reports and annual audit reports regarding the financial 
instruments implemented by the EIB. 

o Information on the state of implementation of the initiative and on the forecasts 
of use of resources. 

o Information on the outcome of the communication made by the EIF to the 
European Commission regarding the controls foreseen for the platform and the 
verification of the obligations as per Funding Agreement and the related 
resolutions of the Investment Committee on payment procedures. 

o 4. Various and possible. 
 
In April 2020, a written procedure for the decision of the Investment Board of the Italian AGRI 
Platform has been launched by the President of the Investment Board in order to amend the 
Funding Agreement as follows: 

- (a) the definition of “Audit Firm” in Article 1.1 of the Funding Agreement shall be 
deleted in its entirety without replacement; 
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- (b) Article 14.2, paragraph (b) of the Funding Agreement shall be replaced by the 
following: 
“the control report and the annual audit report which shall be drawn up substantially in 
the form determined by the Commission Implementing Regulation (EU) 2019/1140 of 3 
July 2019 by 31 December following the end of the reference accounting year; and”; 

- (c) a new paragraph (c) shall be added immediately after Article 14.2, paragraph (b) of 
the Funding Agreement, as per the below: 
“an annual cash report in respect of each Regional FoF Account, prepared by EIF 
according to its standards, to be submitted by EIF to each Region not later than four (4) 
months following the last day of the Reporting Period.”..  

The Investment Board approved that written procedure unanimously on 18th May 2020. 
 
The COVID-19 outbreak and the economic shock triggered by this emergency call for 
immediate response measures by policy makers as well. The current resolution provides for the 
necessary amendments to the mandate framework in order to introduce mitigating measures 
with respect to stand-alone working capital. 
The amended EU regulatory framework provides exceptional additional flexibility in relation to 
financing working capital in order to respond to the current unprecedented situation. The 
regulation eliminates the requirements of (i) linking working capital support to investment 
operations and (ii) providing justification based on business plans or equivalent documents and 
evidence proving that it was used for its intended purpose. It allows for support of eligible 
expenditures related to working capital up to EUR 200,000. 
Following the requests of the Managing Authority, in order to allow the possibility to provide 
stand-alone working capital, the Investment Strategy and Business Plan of the Funding 
Agreement has been amended to reflect the above, through an Investors Board approval by a 
written procedure unanimously on 9th December 2020. 
 
Reference is to the minutes of each of the above Investment Boards’ meeting for any further 
information on the items discussed and where appropriate resolved upon by the Investment 
Board. 
 

2.1.1 Audits and irregularities 
 
In accordance with Article 40(1) of Regulation (EU) No 1303/2013 as amended, the Managing 
Authority has received an Annual Audit Report by 31 December 2020 in line with Annex II of 
Commission Implementing Regulation (EU) 2019/1140. The report covered the period from 16 
October 2019 to 15 October 2020 and was issued by KPMG as EIF’s external auditor. 
 

2.1.4 Publicity 
 
Due to the covid-19 pandemic, no events have taken place in 2020 to market the platform. The 
participating Banks continued their ordinary marketing and commercialization of the products 
benefitting of EIF’s guarantee, but all gave the feedback that the demand for financing 
investments in agriculture has been dramatically reduced by the crisis. 
 

2.1.5 Litigation 
 
EIF is not aware of litigation proceedings initiated during the reporting period. 
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2.1.6 Monitoring activities 
 
The monitoring of the implementation of the financial instrument by the Financial Intermediaries 
performed by EIF, in accordance with the provisions set forth in the Funding Agreement, 
includes the following:  
- rule based checks of the information related to the underlying final recipients and final 
recipient transactions reported periodically by the Financial Intermediary in accordance with the 
relevant Operational Agreement, including an additional layer of control on the SME Status by 
using the Orbis (Burau van Dijk’s Orbis) “SME analysis on European classification” tool;  
- monitoring of a sample of loans included in the portfolios based on certain eligibility criteria 
set forth in the Operational Agreement which may be conducted through monitoring visits at the 
premises of the Financial Intermediary or through remote based (desk) monitoring;  
- desk test of a sample of defaulted loans included in the portfolios. 
 
During the reference period a desk monitoring was performed on a sample of loans originated 
by Credem under the Platform.
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3. Situation of the Fund of Fund 

3.1 Key figures of the operational agreements 
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3.2 Guarantee operations  

3.2.1 Information on Financial Intermediary 
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3.2.2 Aggregate Final Recipient portfolio analysis 
 

 

 
 

3.2.3 Guarantee Calls / Recoveries 
 
 

Portfolio name Number of Loans 
Defaulted Amount Paid Amount Recovered Net Amount Paid

Credito Emiliano (CREDEM) - AGRI Italia - Piemonte - - - -

Total - - - -
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 3.2.4 Breakdown by Final Recipient Transaction size 
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3.2.5  Final Recipient Portfolio Breakdown by Number of Employees 
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3.2.6 Final Recipient Portfolio Breakdown by Sector (NACE lev.2) 
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4. Financial Information 
 
 
The financial information presented in this section has not been audited to date.  

4.1 Annual Cash Report on EUR-Account 
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5. Contacts 
 
Luxembourg office 
 
European Investment Fund 
37B avenue J.F. Kennedy 
L-2968 Luxembourg 
www.eif.org 
 
 
Alessandro Gargani  
a.gargani@eif.org 
+352248581778 
 
 
For any questions regarding this report, please contact us using the following email address: 
EIF-MM-BS-MSM@eif.org 
 

http://www.eif.org/
mailto:a.gargani@eif.org
mailto:EIF-MM-BS-MSM@eif.org
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6. List of annexes 
 

6.1 List of Final Recipients  

 
 

6.2 Address of the Financial Intermediaries  
  
 

Financial Intermediary Address
Banca Cambiano Viale Antonio Gramsci, 34,Florence, Italy
Banca Monte dei Paschi di Siena Piazza Salimbeni 3, Siena, 53100, Italy
Credito Emiliano Via Emilia San Pietro 4,Reggio Emilia, 42121, Italy
Credito Valtellinese Piazza Quadrivio, 8, Sondrio, 23100, Italy
ICCREA BancaImpresa Via Lucrezia Romana 41/47, Rome, 00178, Italy  
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