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CLIMACT project - Kick-off Meeting - 7t" -8™ October 2025

Energy Center - Via Paolo Borsellino 38/16, Torino

Agenda

Meeting language: English

Tuesday - October 7*" (Day 1)

14.00 - 14.15 Arrival / Registration
14.15 - 14.30 | Welcome and introduction to the meeting Regione Piemonte
14.30 - 15.30 Presentation by each partner organization and short description | All PPs (10 minutes
) : of their expectations from the CLIMACT project each partner)
15:30 - 16:00 CLIMACT Project overall presentation: objectives, plan of Regione Piemonte /
) ’ activities, outcomes, roles of the partners iiSBE
16.00 - 16.30 Coffee break
ALCOTRA Joint
Secretariat (TBC) /
. Regione Piemonte -
16.30 - 17:00 Overview of the ALCOTRA Program A2103E -
) ) Guidelines and resources for project implementation Coordinamento
programmi europei
di cooperazione
territoriale
Current status in Italy and France of assessment tools,
certification processes, and related digital platforms:
17.00 - 18.00 | _ Protocollo Itaca Regione Piemonte HSBE / EnvBDM
- Demarche BDM
18.00 Wrap-up and conclusion Regione Piemonte

Wednesday - October 8™ (Day 2)

WP1: Project management Regione
9.00 -9.30 - Overall approach for project management Pi g
. : . iemonte
- Implementation steps and deliverables for period 1
WP2: Communication
9.30- 10.00 - Overall approach for project communication FOAT
Implementation steps and deliverables for period 1
10:30 - 11.00 Coffe break
Activity 3.1 Assessment protocols and tools: building the
11.00 - 11.30 |legislative and regulatory framework iiSBE
- Implementation steps and deliverables for period 1
11:30 - 12:00 Activity 3.3 DeSIgplng digital platfqrms features ' EnvBDM
- Implementation steps and deliverables for period 1
Activity 4.1 Training needs analysis
12:00-12.30 | Implementation steps and deliverables for period 1 RAW
12.30 - 13.00 |Wrap-up and conclusion Regione Piemonte




