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PPRD SOUTH 3 SECOND HIGH LEVEL WORKSHOP ON “TOWARDS IMPROVED NATIONAL 

CAPACITIES TO WORK WITH THE EUROPEAN CIVIL PROTECTION MECHANISM FOR 

PREVENTING, PREPARING AND MANAGING MAJOR EMERGENCIES” 

20-22 JANUARY 2020  

ISTITUTO SUPERIORE ANTINCENDI – AULA F22 

ROME, VIA DEL COMMERCIO, 13 

AGENDA 

19 JANUARY 2020 

00.00-00.00                   Travel to Rome 
 
  
20 JANUARY 2020 

9.00-9.20     
 
 
9.20-9.40  
 
9.40-10.40       

Welcome; Introduction of the Course and Objectives,  
David Fabi, DPC 
 
Presentation of the Participants and Expectations  
 
Taking strategic decisions in a context of national emergency 

 Introduction: the “international assistance” option in the wider framework of 
emergency management in Italy 
David Fabi, DPC 

 Case study/storyboard: earthquake in Italy 2016/17 
David Fabi, DPC 

 Case study/storyboard: forest fires in Italy in 2017 
Paolo Vaccari, DPC 

 
10.40-11.00 
 
11.00-12.00       
 
 
 
 
 

 
12.00-13.00 
  

Coffee Break 
 
Focus on the UCPM response services; 
Paolo Vaccari, DPC 
 

 The UCPM modules, factsheets and HNS requirements 

 Administrative implications 
 

Presentation of four EU Modules: structure, capacity, experience 

 USAR 
Ciro Bolognese, VVF 

 Aerial firefighting with planes 
Vincenzo Mattiangeli, COAU, DPC 

13.00-14.30 Lunch 
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14.30-15.30 
 
 
 
 
 
 
15.30-15.50 
 
15.50-17.30 
 

Presentation of four EU Modules: structure, capacity, experience (continuation) 

 High Capacity Pumping 
Daniele Caffarengo, Piemonte Region 

 Advanced medical post 
Mario Caroli, Marche Region 

Coffee Break 
 

Practical exercise on strategic decision making with respect to requesting and offering 
international assistance 
 

 

21 JANUARY 2020 

09.30-13.00 

 
9:30 – 9:40 
 
 
9:40 – 10:40 
 
 
 
 
 
 
10:40-11:00 
 
11:00 – 11:20 

 
11:20 – 11:40 
 
11:40 – 12:15 

 
12:15 – 12:50 
 
 
 
12:50 – 13:10 
 
 

13.10-14.40 
 
14.40-17.30    
 
14:40-15:30 

 
15.30-15.50 
 
 
15:50-16:30 
 
 
16:30-17:00 

Elements from a real international emergency: the earthquake in Albania of November 26th 
2019.  

 Introduction 
David Fabi, DPC 

 Introduction to the ERCC 
  The EUCPTeam: role, composition and features 
  The actions done by ERCC on 26th November for the Albanian earthquake activation 
   Lessons learned from other recent activation of the UCPM by Mediterranean Partner 
Countries: Israel and Lebanon 
EC DG ECHO, in videoconference.  

 

Coffee Break 

 Albania, the request, negotiation and acceptance, preparation of the reception of the 
EU Modules, coordination of Modules operations 
Fatjona Xhaferi, Albanian Civil Protection 

 Mission preparation 
David Fabi, EME, DPC 

 The Italian USAR Module 
Edoardo Cavalieri d’Oro, VVF 

 The French USAR Module 
Laurent Alfonso, PPRD South 3; Commander Sébastien Deroche, Team Leader 
USAR Team 

 The Italian Advanced Team 
Andrea Mazo, DPC  

 

Lunch  
 
Good practices from the Mediterranean Region 
 
The Peer Review in Algeria 
Commandant Yahiaoui Meriem, DGPC Algeria.  
 
Coffee Break 
 
The National Procedures for the Activation of the UCPM and the reception and 
deployment of UCPM support in Tunisia 
Col. Moez Triaa, ONPC Tunisia, IPCAM project manager 
 



 
 
 
 

3 

                                            

 
 
 
17.00-17.30    
                 

Testing the national procedures through table-top exercises: from the scenario to the 
action of the exercise 
Col. Moez Triaa, ONPC Tunisia, IPCAM project manager  
 
Discussion and wrap-up 

 
  
22 JANUARY 2020 

  
09.30-10.00    
 
 
10.00-10.30   
       
 
10.30-11.30   
 

The Italian Mission of the Italian Aerial firefighting with planes Module to Israel 
Fabio Carnicchia, COAU, DPC 
 
The challenges of managing “internationals” in an emergency 
Giovanni De Siervo, DPC 
 
Focus on national capacity development support actions for a more effective and 
efficient activation and utilization of UCPM response services during a major emergency. 
Proposal of national/sub-regional activities. 
Discussion on future actions 
Giovanni De Siervo, DPC 
 

11.30-12.00 
 
12.00-13.00 
 
 
13.00 -14.30  
 
14.30-15.15 
 
 
15:15-15:45 
 
15:45-16:30 
 
 
 
 

Coffee Break 
 
Formalising Partner Countries national capacities for possible international deployment 
Laurent Alfonso, PPRD South 3 
 
Lunch 
 
Formalising Partner Countries national capacities for possible international deployment 
Laurent Alfonso, PPRD South 3 
 
Coffee Break 
 
Summary of the results.  
Conclusion. 
Alessandro Candeloro, PPRD South 3 
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