REGIONE PIEMONTE BU18 03/05/2018

Codice A1818B

D.D. 6 marzo 2018, n. 622

EUROMODEX 2017/18 - Lotto 2 Esercitazioni per moduli operativi ed esperti correlati al
rischio alluvionale, nell’ambito del Meccanismo Unionale di Protezione Civile - Approvazione
dello schema di contratto tra Regione Piemonte e CN- Apell RO relativo all’esercitazione
internazionale di Protezione Civile denominata **Piemodex 2018

Premesso che:

il Trattato di Lisbona (decisione della commissione del 20/12/2007 — 2008/73/EC, Euratom)
istituisce la Protezione Civile tra le materie di interesse comunitario, introducendo il cosiddetto
“Meccanismo Europeo”;

I’art. 196, comma 2, introduce per la materia protezione civile la “Codecisione” (il Parlamento
Europeo e il Consiglio Europeo decidono insieme) sulle iniziative da intraprendere;

I’art. 222 introduce la “Clausola di Solidarieta”: gli Stati Membri sono tenuti ad agire in uno spirito
di solidarieta nel caso uno o piu Stati Membri siano coinvolti in disastri naturali o antropici;

dal febbraio 2010 la Protezione Civile é stata incardinata, nell’ambito della Commissione Europea,
nella Direzione Generale DG ECHO “Humanitarian Aid & Civil Protection”;

con decisione n. 1313/2013/EU del Parlamento Europeo e del Consiglio Europeo ¢ stato istituito e
caratterizzato il Meccanismo Unionale di Protezione Civile, i cui elementi caratterizzanti sono i
seguenti:
= ERCC (Centro di Coordinamento per la Risposta alle Emergenze), attivo 24/7 ed ubicato a
Bruxelles
= CECIS (Sistema informativo e di comunicazione delle Emergenze), gestito dal’ERCC in
collaborazione con i national points degli Stati Membri, nel quale vengono registrati i
moduli messi a disposizione volontariamente dagli Stati Membri
= MODULI/TAST di Protezione civile (asset di soccorritori ed attrezzature utili ad intervenire
in scenari emergenziali)
= EUCPT, ossia il team di esperti per le attivita tecniche, di coordinamento e valutazione, a
cui partecipano gli Stati Membri
» EERC (Capacita Europea di Risposta alle Emergenze), istituito in qualita di “bacino
volontario” di risorse degli Stati Membri, mobilitabili dalla Comm. Europea in caso di
attivazione del Meccanismo Unionale di Protezione Civile;

negli anni recenti la Regione Piemonte, in collaborazione con il Dipartimento Nazionale di
Protezione Civile, ha progettato e sviluppato un modulo europeo HCP (High Capacity Pumping),
registrato in CECIS nel nov. 2011, ed una squadra europea TAST (Technical Assistance and
Support Team), registrata in CECIS nel dic. 2014;

con D.G.R. del 24 novembre 2014, n. 56-657 ¢ stato definito ed approvato I’assetto definitivo della
Colonna Mobile regionale, nonché I’articolato delle relative Procedure Operative, comprendendo i
moduli europei suddetti;

Considerato che



il Meccanismo europeo prevede esercitazioni all'interno dell'Unione, organizzate dagli Stati membri
con un contribuito economico della Commissione europea, con l'obiettivo di stabilire una
conoscenza comune di cooperazione negli interventi di protezione civile e di accelerare la risposta
durante le principali emergenze;

Il Settore Protezione Civile e Sistema Antincendi Boschivi della Regione Piemonte ha partecipato
al Bando per [I’organizzazione di esercitazioni internazionali (Call for tender ref.
ECHO/B1/SER/2016/02), insieme ai soggetti componenti il Consorzio internazionale Euromodex ,
guidato da CN Apell Ro Foundation in qualita di coordinatore e altri 6 soggetti facenti capo alla
Romania (IGSU General Inspectorate for Emergencies Romania), Polonia (State Fire Service of
Poland), Repubblica Ceca (Fire Rescue Brigade of Moravian-Silesian Region Czech Republic),
Francia (DGSCGC _ Direction Geneerale de la Scurite civile et de la gestion des Crises France),
Austria (Austrian Red Cross Austria) oltre all’Italia stessa (Regional Civil Protection Department
“Regione Piemonte” Italy) per il Lotto 2 anni 2017/18;

con nota del 26.08.2016 (Ref.Ares(2016)4807654-26/08/2016) la Commissione Europea DG -
ECHO ha comunicato al Consorzio Euromodex I’ammissione a finanziamento della proposta
presentata dal Consorzio nell’ambito del Contratto per Esercitazioni per moduli operativi ed esperti
correlati al rischio alluvionale, nell’ambito del Meccanismo Unionale di Protezione Civile (4 lotti);

specificatamente, il Settore scrivente € stato incaricato, in qualita di componente del Consorzio
vincitore di cui sopra, dell’organizzazione, pianificazione e svolgimento di un’esercitazione full-
scale di Protezione Civile connessa al rischio alluvionale, che si terra nel territorio dell’alessandrino
dal 13 al 16 marzo 2018 e denominata “Piemodex” 2018, con la mobilitazione di moduli di
intervento europeo della seguente tipologia:
- soccorso in acqua con uso di imbarcazioni (FRB — Flood Rescue using Boats)

oltre alla mobilitazione di una squadra di esperti europei (UCPT- Union Civil Protection Team),
supportati da una squadra per I’assistenza tecnica (TAST — Technical Assistance & Support Team).

Visto che

al fine di formalizzare il rapporto di collaborazione tra Apell National Center for Disaster
Management Foundation CN Apell-Ro e il Settore Protezione Civile e Sistema Antincendi Boschivi
della Regione Piemonte, lo stesso Consorzio ha predisposto un contratto per la definizione dei
compiti e dei ruoli in capo al Consorzio e in capo alla Regione Piemonte quali la programmazione,
definizione, organizzazione e conduzione dell’esercitazione in Italia, nel rispetto delle linee guida e
format sviluppati sotto la supervisione del Consorzio CN Apell-Ro;

con il contratto la Regione Piemonte si impegna a realizzare un’esercitazione sul campo full-scale,
dal 13 al 16 marzo 2018, in Italia nel territorio Alessandrino predisponendo attivita che coinvolgano
3 moduli internazionali di protezione civile (tipologia FRB), un gruppo di esperti europei di
protezione civile (EUCP) e un modulo Tast di supporto e assistenza tecnica agli esperti Eucp, tutti
individuati dalla Commissione Europea,;

il contratto prevede che CN-Apell Ro provveda alla parziale copertura delle spese sostenute dalla
Regione Piemonte nella preparazione e realizzazione dell’esercitazione internazionale di protezione
civile “Piemodex 2018” fino alla concorrenza della somma di € 35.000,00, come da preventivo
allegato allo stesso contratto;

Risulta pertanto necessario provvedere ad approvare lo schema di contratto allegato alla presente
determinazione quale parte e integrante della stessa;



Si demanda a successiva determinazione dirigenziale I’accertamento e I’impegno della somma che
verra versata da CN-Apell Ro a favore della Regione Piemonte, quale rimborso delle spese
sostenute per la realizzazione dell’esercitazione internazionale “Piemodex 2018” che si terra ad
Alessandria dal 13 al 16 marzo 2018;

attestata I’avvenuta verifica dell’insussistenza, anche potenziale, di situazioni di conflitto di
interesse;

attestata la regolarita amministrativa del presente atto ai sensi della DGR 1-4046 del 17/10/2016;

IL DIRIGENTE

Visto il D.lgs. n. 165/2001 “Norme generali sull’ordinamento del lavoro alle dipendenze delle
amministrazioni pubbliche” e s.m.i.;

Vista la Lr. n. 23/2008 “Disciplina dell’organizzazione degli uffici regionali e disposizioni
concernenti la dirigenza e il personale” e s.m.i.;

Visto il D.lgs. 14/03/2013, n. 33 “Riordino della disciplina riguardante gli obblighi di pubblicita,
trasparenza e diffusione informazioni da parte delle pubbliche amministrazioni” e s.m.i.;

vista la D.G.R. n. 1-4209 del 21/11/2016 recante “Piano triennale di prevenzione della corruzione
(P.T.R.C.) e il relativo Programma per la trasparenza per il triennio 2016 - 2018”;

determina

1. di prendere atto che la Regione Piemonte, Settore Protezione Civile e Antincendi Boschivi,
quale partner del Consorzio Euromodex, quest’ultimo ammesso dalla Commissione Europea
DG-ECHO al finanziamento per I’organizzazione del Lotto 2 di esercitazioni internazionali
di protezione civile, ha il compito di organizzare, pianificare, realizzare un’esercitazione
internazionale full-scale di Protezione Civile connessa al rischio alluvionale, che si terra nel
territorio dell’alessandrino dal 13 al 16 marzo 2018 e denominata “Piemodex 2018”;

2. di approvare lo schema di contratto, tra CN-Apell Ro - capofila del Consorzio Euromodex
per il Lotto 2- e il Settore Protezione Civile e Sistema Antincendi Boschivi della Regione
Piemonte, che individua compiti e ruoli dei suddetti enti nella realizzazione
dell’esercitazione internazionale di protezione civile “Piemodex 2018”- nonché stabilisce la
cifra massima di € 35.000,00 quale rimborso che verra corrisposto da CN-Apell RO alla
Regione Piemonte per le spese sostenute nell’ambito della suddetta attivita, secondo
I’allegato finanziario contenuto nello schema di contratto stesso;

3. di demandare a successiva determinazione dirigenziale I’accertamento e I’impegno della
somma che verra versata dal Consorzio CN-Apell Ro a favore della Regione Piemonte,
quale rimborso delle spese sostenute per la realizzazione dell’esercitazione internazionale
“Piemodex 2018 che si terra ad Alessandria dal 13 al 16 marzo 2018;



4. diindividuare nel Responsabile del Settore Protezione Civile e Sistema Antincendi Boschivi
(A.1.B.) Ing.Sandra Beltramo il soggetto sottoscrittore del contratto.
La presente determinazione dirigenziale non & soggetta a pubblicazione ai sensi del DIgs 33/13.

La presente determinazione sara pubblicata sul Bollettino Ufficiale della Regione Piemonte ai sensi
dell’art. 61 dello Statuto e dell’art. 5 della L.r. n. 22/2010.

Avverso la presente determinazione € possibile ricorrere al Tribunale Amministrativo regionale

entro 30 giorni dalla conoscenza dell’atto, secondo quanto previsto all’art.120 del Decreto
legislativo n.104 del 2 luglio 2010 (Codice del processo amministrativo).

Il Dirigente responsabile
Ing.Sandra Beltramo

Allegato
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EU Contract: ECHO/SER/2016/738038

Regarding the organisation of a field exercise in Italy within 13 — 16 March 2018, the European
Commission service contract, above mentioned, to design, plan, conduct and self — evaluate modules
field exercises.

The APELL National Center for Disaster Management Foundation, being represented by Mr. Roman
Emil Grigore as Executive President, having its registered office in Turda, 101 Dr | Ratiu Street,
county Cluj, post code 401151, Romania hereinafter referred to as ,,CN APELL-RO”,

of the one part,
and

Regione Piemonte (Italy), Regional Civil Protection Unit - (hereinafter referred to as “the Partner”)

being represented, for the purpose of signature of this contract, by Mrs Sandra Beltramo Head of
Regione Piemonte - Regional Civil Protection Unit

of the other part,

HAVE AGREED

The general conditions below and the Annex I: “The cost calculation”, which forms an integral part
of this agreement (hereinafter referred to as ‘the Agreement’).

The contract is based upon the specifications to Call for Tender No. ECHO/B1/SER/2016/02:
”Exercises on civil protection modules, technical assistance and support teams and European Union
civil protection teams — Design, plan, conduct and self — evaluate four exercises for High Capacity
Pumping, Water Purification, CBRN Detection and Sampling, Flood Rescue Using Boats, Advance
Medical Post with or without Surgery (AMP/S), Technical Assistance and Support Team (TAST),
experts of a European Union Civil Protection Teams (EUCPT) as well as other capacities of the
voluntary pool (Lot 2)” (ref: CN APELL-RO, hereinafter referred to as 'the Tender").

The terms set out in the Tender Specifications shall have precedence over those in the general
conditions and the other Annexes. Subject to the foregoing, the several instruments forming part of
the Agreement are to be taken as mutually explanatory. Ambiguities or discrepancies within or
between such parts shall be submitted for clarification to the European Commission.

Article 1 - SUBJECT

1.1 The subject of the Agreement is the organisation of a modules field exercise in Italy, 13 — 16
March 2018, within the European Commission service contract, ECHO/SER/2016/738038, to
'Design, plan, conduct and self — evaluate exercises for civil protection modules and technical
assistance support teams'.

Article 2 - DURATION
2.1  The Agreement shall enter into force on the date on which both parties sign it.

2.2  Execution of the tasks under no circumstances may begin before the date on which the
Agreement enters into force.

CN APELL-RO Agreement
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2.3

2.4

The duration of the tasks shall not exceed 12 months. This period and all other periods
specified in the Agreement are calculated in calendar days. Execution of these tasks shall start
from date of entry into force of the Agreement. The period of execution of the tasks may be
extended only with the express written agreement of the parties before such period elapses.

The Agreement ends on the date of the payment of the balance by CN APELL-RO to the
Partner.

Article 3—- ROLE AND OBLIGATIONS OF THE ORGANISER OF THE EXERCISE

3.1

3.2

3.3

3.4

3.5

3.6

3.7

The Consortium is the coordinating body and is responsible for the project management and
performs all planning, administrative and coordination tasks. CN APELL-RO, as “Consortium
Leader” in the Consortium, will be the main coordinator for four full scale functional exercises
for Member States civil protection modules as described in the Tender.

The contract is going to be paid in two separate payments defined in the articles
3.5.1and 3.5.2.

The maximum total amount paid to the “Partner” under the agreement shall be
35000 EURO [thirtyfivethousandeuro] covering all tasks executed and based on the
calculations detailed in Annex I. The final payment will be agreed between CN APELL-RO
and the Partner and will be based on the actual costs of participation, but will not exceed this
amount.

Payments under the Agreement shall be made on the basis of a formal request for payment by
the Partner. The request of payment should include Partner bank account information (name of
the bank, address of the branch in full, exact designation of account holder, full account
number including codes, SWIFT code) as well as the following reference
“ECHO/SER/2016/738038”. Payments shall be executed only if the Partner have fulfilled all
their contractual obligations by the date on which the Letter of payment is submitted. Payment
requests may not be made if payments for previous periods have not been executed as a result
of default or negligence on the part of the Partner.

Payments shall be made in accordance with the payment periods of the CN APELL-RO
contract with the European Commission.

3.5.1. First payment of 50% of the total amount shall be transferred not later than
1 month before the first day of the exercise;

3.5.2. Second payment of 50% of the total amount shall be transferred at the end of the
exercise and after receiving an overview of the actual costs of participation at the
exercise from the Partner.

CN APELL-RO shall have 15 days from the date on which the request was received (date post-
stamp) to pay the requested amounts.

Payments shall be made to the Partner bank account denominated in euro, identified as follows:

Name of the bank: UNICREDIT BANCA

Address of the branch in full: Via Garibaldi, 2 — 10122 TORINO (IT) Address of the branch in
full:

Exact designation of account holder: TESORERIA REGIONE PIEMONTE - ENTRATE

CN APELL-RO Agreement

Signature Signature

Page 2 of 8



3.8

NON SANITARIE Exact designation of account holder:

Full account number including codes (IBAN code): 1T94Vv0200801044000040777516
BIC code: UNCRITM1GC2

SWIFT code: UNCRITM1GC2

CN APELL-RO shall inform the Partner about any relevant instructions of the European
Commission relating to the scope of this contract.

Article 4 - ROLE AND OBLIGATIONS OF THE PARTNER

4.1

4.2
4.3

4.4

4.5

4.6

The Partner is responsible for the design, plan, organize and conduction of the exercise in Italy,
location based upon the guidelines and formats developed in the design phase of the project
and supervised by CN APELL-RO.

The Partner will plan a four day field exercise, from 13 — 16 March 2018 in Italy.

On the basis of the model exercise the Partner shall plan one functional exercise which involves
at least three modules (chosen from High Capacity Pumping, Water Purification, CBRN
Detection and Sampling, Flood Rescue Using Boats and/or other response capacities in
CECIS) and which include the structure of an on-site coordination hub/OSOCC operated by
technical assistance and support team (TAST) and a European Union Civil Protection Team
(EUCPT) of five Mechanism trained experts.

The Partner accepts all the provisions of the service agreement with the Commission as detailed
in the Tender relating to the content of the exercise and the requirement that the Modules
capabilities are registered in the CECIS database of the Commission on the date of their
respective exercises.

The Partner will designate for the exercise a Venue manager. The venue manager is part of the
exercise control and supports the Chief Exercise Controller and is during the exercise
responsible for the instruction of the safety officers and local role play. The venue manager
knows the complete script and what is required to play in certain inject. He has the direct lines
to his organisation, ensuring that everything is at the right moment at the right place. The
venue manager arranges all practical issues for example the availability of transportation,
accommodation and the supplies of certain goods. The venue manager directs a team of
coordinators (on site commanders) who are responsible for coordination of the safety officers,
role-players and logistics. In addition, the venue manager has the support of a colleagues, who
will ensure that 24/7 someone is available that can direct the local organisation.

In the event of an emergency relief operation where the Partner team and or equipment is
required (force majeure), the Partner reserves the right to cancel or reduce its participation in
the concerned exercises.

Article 5—- GENERAL ADMINISTRATIVE PROVISIONS

5.1 Any communication relating to the Agreement shall be made in writing and shall mention the
Agreement number. Ordinary mail shall be deemed to have been received by the parties at the
date on which it is registered by the department responsible indicated below. Communication
shall be sent to the following addresses:

51.1. CN APELL-RO:
APELL National Centre for Disaster Management Foundation
Dr. loan Ratiu Street 101, RO-401151 Turda (Cluj County),
phone 0040264315464, ROMANIA
CN APELL-RO Agreement
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5.1.2. The Partner:
Regione Piemonte (Italy), Regional Civil Protection Unit
Corso Marche 79 — 10146 Torino - ITALY

Phone +390114326600

Article 6 - CONFLICT OF INTEREST

6.1 The Partner undertake all the necessary measures to prevent any risk of conflicts of interest,
which could affect the impartial and objective performance of the grant agreement. Such
conflicts of interest could arise in particular as a result of economic interest, political or
national affinity, family or emotional reasons, or any other shared interest.

6.2 Any situation constituting or likely to lead to a conflict of interest during the performance of
the grant agreement must be brought to the attention of CN APELL-RO, in writing,
immediately. The Partner immediately takes whatever steps are necessary to rectify this
situation. CN APELL-RO, reserves the right to check that the measures taken are appropriate
and may itself take further action if this is deemed necessary.

Article 7: CONFIDENTIALITY

7.1  The contracting parties undertake to treat in the-strictest confidence and not make use of/or
divulge to third parties any information or documents which are linked to the performance of
the Agreement to the extent permitted by national legislation. The contracting parties shall
remain bound by this obligation beyond the completion of the tasks.

Article 8: USE DISTRIBUTION AND PUBLICATION OF INFORMATION AND
DATA PROTECTION

8.1 The Partner shall authorize CN APELL-RO to process, use, distribute and publish, for
purposes related to the scope of the Agreement, in particular the identity of the Partner and the
subject matter of the Agreement.

8.2 Any personal data included in the Agreement shall be processed pursuant to Regulation
(EC) 95/46 on the protection of individuals with regard to the processing of personal data and
on the free movement of such data. It shall be processed solely for the purposes of the
performance, management and follow-up of the Agreement by and the European Commission.
The Partner shall have the right of access to his personal data and the right to rectify such data
that is inaccurate or incomplete. Should the Partner have any queries concerning the processing
of his personal data, he shall address them to the CN APELL-RO

Article 9: CIVIL LIABILITY

9.1  Neither party shall be liable for damage sustained by the other party in performance of the
Agreement, except in the event of wilful misconduct or gross negligence on the part of the
former party.

9.2  The Partner shall be liable for any loss or damage caused by himself in the performance of

the Agreement, including in the event of subcontracting under Article 11.1. shall not be
CN APELL-RO Agreement
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liable for any act or default on the part of the Partner in the performance of the Agreement.

9.3  The Partner shall provide compensation in the event of any action, claim or proceeding
brought against CN APELL-RO by a third party as a result of damage caused by the Partner
in the performance of the Agreement.

9.4  Inthe event of any action brought by a third party against CN APELL-RO in connection with
performance of the Agreement, the Partner shall assist CN APELL-RO. Expenditure incurred
by the Partner to this end shall be borne by CN APELL-RO.

9.5  Appropriate insurance shall exist for the equipment and the participants on the exercise.

Article 10: FORCE MAJEURE

10.1 Force majeure means any unforeseeable and exceptional situation or event beyond the
control of the contracting parties which prevents either of them from performing any of their
obligations under the Agreement, was not due to error or negligence on their part or on the
part of a subcontractor, and could not have been avoided by the exercise of due diligence.
Defects in equipment or materials or delays in making it available, labour disputes, strikes or
financial problems cannot be invoked as force majeure, unless they stem from a relevant
case of force majeure.

10.2 Without prejudice to the provision of 10.1, if either contracting party is faced with force
majeure, it shall notify the other party immediately by registered letter with
acknowledgement of receipt or equivalent, stating the nature, likely duration and foreseeable
effects.

10.3 Neither contracting party shall be held in breach of its contractual obligations if it has been
prevented from performing them by force majeure. Where the Partner is unable to perform
his contractual obligations owing to force majeure, he shall have the right to remuneration
only for tasks actually executed.

10.4 The contracting parties shall take the necessary measures to reduce damage to a minimum.

Article 11: SUBCONTRACTING

11.1 The Partner shall inform in writing of subcontracting parts of the contract to third parties. In
any case the Partner shall none the less remain bound by his obligations to CN APELL-RO
under the Agreement and bear exclusive liability for the proper performance of the
Agreement.

Article 12: TAXATION

12.1 The Partner shall have sole responsibility for compliance with the tax laws which apply to
him. Failure to comply shall make relevant invoices invalid.

12.2 Invoices presented by the Partner shall indicate his place of taxation for VAT purposes and
shall specify separately the amounts not including VAT and the amount including VAT and
if applicable, include written evidence of exemption of taxes and duties, including VAT.

Article 13: ASSIGNMENT

13.1 The Partner shall not assign the rights or obligations arising from the Agreement, in whole or
in part, without prior written authorization form
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13.2 In the absence of the authorization referred to in 13.1 above, or in the event of failure to
observe the terms thereof, assignment by the Partner shall not be enforceable against and
shall have no effect on CN APELL-RO.

Article 14: AMENDMENTS

14.1 Any amendment to the Agreement shall be the subject of a written agreement concluded by
the contracting parties. An oral agreement shall not be binding on the contracting parties.

Article 15: SUSPENSION OF THE AGREEMENT

15.1 In case the European Commission decides to suspend the execution of the tasks under the
service contract, neither CN APELL-RO nor the Partner shall be entitled to claim
compensation on account of suspension of the Agreement or part thereof.

Article 16: TERMINATION BY EITHER CONTRACTING PARTY

16.1 Either party to the Agreement may, of its own volition and without being required to pay
compensation, terminate the Agreement by serving formal prior notice 60 days in advance. If
CN APELL-RO terminates the Agreement, the Partner shall only be entitled to payment
corresponding to part-performance of the Agreement. On receipt of the letter terminating the
Agreement, the Partner shall take all appropriate measures to minimize costs, prevent
damage, and cancel or reduce his commitments. If The Partner terminates the Agreement,
CN APELL-RO pays The Partner the amount of the costs that has been calculated until the
termination of the Agreement.

Article 17: APPLICABLE LAW AND SETTLEMENTS OF DISPUTES

17.1 Any controversy or dispute arising out of the Agreement shall be resolved amicably by the
contracting parties by negotiation. In the event that initial negotiations are not successful,
either party shall have the option to refer a controversy or dispute to a higher level within the
parties' respective organization.

17.2 In the event that the controversy or dispute is not resolved by negotiation, either contracting
party shall have the option to refer it for settlement in accordance with the law and forum set
out in the Service Contract between CN APELL-RO and the European Commission (NO.
ECHO/SER/2015/718122). Specified in article 1.7.:

17.2.1. The Contract shall be governed by Union law, complemented, where necessary, by
the national substantive law of Belgium.

17.2.2. Any dispute between the parties resulting from the interpretation or application of the
Contract that cannot be settled amicably shall be brought before the courts of Belgium.

SIGNATURE

For the CN APELL-RO Foundation

Executive President

Mr. Emil Grigore ROMAN Mrs Sandra Beltramo
Stamp and Signature: Stamp and Signature:
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Done at Turda Done at Torino

Date: ..covvvviiiiien, (D1 (-

In duplicate in English
CN APELL-RO Agreement
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ANNEX 1: THE COST CALCULATION

Financial fact sheet
venue management

Category of expenses Costs (EURO)

Site preparation

Site preparation before exercise

Site clean up after exercise

Rent of containers for garbage

Rent of toilets

Safety of BoO

Identification vests

Total Costs (EUR)

Transport

Fuel for vehicles 1.000,00

Total Costs (EUR) 1.000,00

Room rentals and office materials

EXCON, Trainers, LEMA, Evaluators, Media 3.000,00
Location for Social event 1.000,00
Total Costs (EUR) 4.000,00

Accommodation

EXCON, Trainers, Certifiers, Evaluaters, Observers, Media, 11.000,00
Consortium partners

Exercise organizers 2.000,00
Total Costs (EUR) 13.000,00

Catering

EXCON, Trainers, Evaluators, Observers, Media, Consortium partners, 8.000,00
Exercise organizers, Role players, VIP

Social event 6.000,00
Total Costs (EUR) 14.000,00

Visibility and communication

CN APELL-RO Agreement
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Design of exercise logo and Power Point presentation template

Representation materials 3.000,00

Total Costs (EUR) 3.000,00

Maintenance

Tents, generators, vehicles, etc.

Total Costs (EUR) 35.000,00

Exercise venue:

Meals for exercise controllers, trainers, evaluators, observers, support personnel, actors and
others must be made available three times daily in the field, including at least one hot meal
per day.

Sufficient beverages must be available 24/24 to avoid dehydration (hot drinks in cold
weather) of support personnel and actors etc.

Accommodation: beds in tents or buildings must be provided for support personnel and actors
as well as single rooms for certifiers, observers and others — trainers double rooms.

Sanitary installations equivalent to international standards must be set up in sufficient
numbers for support personnel and actors.

Shall assure that appropriate insurance exists for the equipment, the participants and the
exercise as such.

Shall offer MEDEVAC (Medical Evacuation) and a dedicated medical service in case of real
emergencies during the exercise.

Site preparation.

Social event.

Transport in site and airport transfer.

Visibility & communication.

Core group meeting, staffing costs, venue manager, safety officers, on site commanders, etc.
Office material, consumables for excon, trainers, etc.

- Refreshments.
Date Stamp & Signature
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